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OUR STRATEGIC OBJECTIVES

To be the leading and trusted knowledge centre
of labour market information for the Canadian
— mining sector.

To increase awareness of and ¢

mining careers.

OUR VISION: Aninclusive, skilled and sustainable OUR MISSION: To lead collaboration across the Canadian mining sector
Canadian mining workforce that anticipates and adapts to analyze and disseminate labour market information and develop actionable To enable respectful and inclusive workplaces in the
to volatility and innovation. solutions to industry HR challenges. Canadian mining industry.

To ensure training and skills are aligned and recognized to the

OUR STRATEGIC PRIORITIES needs of industry.
OURVALUES

To collaborate with partners to respond to Canadian mining labour
market challenges.

Labour Market

Inclusiveness: Fosteran

inclusive environment that respects Information

and values the diversity of * Publicly Available LMI

perspectives and cultures within * Private / Custom LMI

the Canadian mining sector. LABOUR MARKET
Collaboration: cultivate Career CHALLENGES

effective and ongoing communication
and relationships with all
stakeholders and communities of

* An ageing workforce with rising retirements,
while fewer young people enter the industry.

® Development

e Career Awareness and

Promotion

Ln;‘i;is;:,% ?g S:ﬁ;%g zgigs;?;\g\r,f * Recruitment Incentives Collaboration » Shrinking enrolment in mining-related
. . = | post-secondary programs.
approaches that consider all input to and Pa rtnerShlpS {
inr(;rgrzs;ﬁseﬁectiveness il Respectful and * Knowledge Sharing * A low mining unemployment rate and higher
: ' Inclusive Workplaces  Strategic Partnerships than average vacancy rates.
Integrity: Commit to the highest * Research and Trends

* Resources and Training * Continued challenges to attract and retain

ethical and professional standards, youth and underrepreserited Groups.

integrating honesty, integrity and
trustin all individual and .
organizational relationships. Skills Development

and Recognition :

* Standards mi h f.Ca

* Training
* Recognition



